Critically Appraising Protocols

Example Question:  The following COPD protocol was developed by the nurse at your practice.  Suggest areas for improvement.
Mnemonic

ABCD




SR

(as in Senior Registrar)




RAF

(as in Royal Air Force)

	Aims
	Are the aims of the protocol clearly stated?

Audit can only be done it aims are stated.

	Background / Clinical Evidence
	Protocols & Guidelines should be based on evidence.

	Diagnosis
	Does the protocol provide details on how a diagnosis is to be uniformly reached?

Only once a clear diagnosis has been made can a protocol or guideline be followed.


	Subjects
	Who is the target group.  The protocol must clearly define this.

	Responsibility
	Does the protocol state who is responsible for what?

There should be someone responsible for 

Championing it

Keeping it up to date

Performing an Audit


	Refer  (Red Flag Symptoms)
	Protocols should tell us when to refer (urgent and non-urgent) 

Does it specify the red flag symptoms?

	Audit
	Does it state when audit is to take place to ensure that our quality of care is improving?

	Follow Up
	Should be clearly stated.


Adapted from ‘Critical Reading Questions for the MRCGP’ by Ese Stacey & Yinkori Toun, BIOS Scientific Publishers Limited, 1997

Further Reading.
So you want to read some more?  Try the following occasional paper produced by the RCGP.

Report from General. Practice No. 26, ‘The Development and Implementation of Clinical Guidelines’ 

Dr Ramesh Mehay, Training Programme Director (Bradford), www.bradfordvts.co.uk 


